Henderson County Emergency Services District No. 6
Minutes of February 24, 2021

The Board of Emergency Services District No 6 held its monthly meeting on February 24,
2012 at the Westside VFD 2540 Norris Dr. Chandler TX. 75758. The following agenda items
were discussed, considered and action taken as appropriate.

1.

6.

Call meeting to order, roll call and establish quorum. Meeting called to order at 7:05.
Commissioners present were Gary Dennis, Pat Sparks, Barry Beresik, Rick McCune,
Earnest Smith established quorum, and also present were Chief Nicholson, Mike
Goebel, Charlie Varnell, and Brenda Taylor.

Public comment (any individual may make a presentation relevant to the business of
the district of not more the 3 minutes to the Board of Emergency Services
Commissioners, after executing the proper form, which may be obtained from the
Secretary). There were no requests for comment forms.

Consider and take action on Minutes of the previously held Regular Meeting and
Public Meeting of ESD No.6 Commissioners on January 28, 2021. Tabled until
corrections and updates to the minutes were made.

Treasurer's Reports for January 2021; Attached. Letter of Credit from FHLBank Dallas
for Spirit of Texas Bank showing a total of $825,000 is attached.

Correspondence Reports

a. Letter of Credit from FHLBank Dallas to Spirit of Texas Bank to increase credit
line to $825,000, attached. (See Treasurer's Report above).

b. Henderson County Appraisal District 2020 Preliminary Appraisal Values,
Attached

c. Henderson County Appraisal District application to access TNT database,
Attached

d. State of Texas Special Purpose District Purpose Information Database
(SPDPID) submission form, Attached.

e. February Sales Tax Allocation, attached.
WVFD Report (Report, roster of volunteers with their certifications, response times,
vehicle and equipment status, equipment call log), January training report, Report
attached.
Audit status. No report, Tabled
Volunteer training. Total Training Hours 26.5 hrs., Summary Attached
Volunteer certification list. Tabled.

a0 oo

Monthly vehicle status. All in operating condition. Free pump testing will be
conducted in Athens, TX. For vehicles, Equipment list attached.

e. Joint bank account statement. Rick McCune was given statement from Chief
Nicholson. Finance Committee has copy, Tabled

f. List of actual responders to calls. Attached.



g.

Discuss county joint radio status. Grant submitted.

OLD BUSINESS

7. Discuss and report on Commissioners’ training; None, Tabled.

8. Sub-Committee Reports — Communication, Capital/Long Range Planning, and Joint
Steering Committee. Tabled.

9. Discuss VFD grant program #2604, DOD property program, FDA grants and FEMA
grants. A VFIS grant ($2,500) was approved for decontamination equipment. Chief
Nicholson will order three with chemicals, Tabled.

10. Discuss sales tax revenue. See 5. e. above concerning Sales Tax Allocation Report,
Attached.

11. Discuss updated ESD/WVFD financials.

a.

Earnest Smith and Pat Sparks presented Excel Income and Expense
Balance Sheet Reconciliation Tables.

A motion was made by Barry Beresik to split the interest income between
the WVFD and the ESD No.6; seconded by Rick McCune. Motion passed
5/0.

Further discussion was made concerning the Petty Cash reimbursements.
Petty Cash funds would not be paid by ESD No. 6 unless receipts are
presented, based on a motion made by Barry Beresik, seconded by Rick
McCune, passed 5/0.

An additional motion was made by Barry Beresik, seconded by Rick
McCune to accept the final reconciled amount of $31,011.18 to be paid by
WVFD to ESD No. 6. The WVFD agreed to reimburse the ESD No.6 for
years 2015 through 2020 for the reconciled amount of $31,011.18 and
drawdown the Vera Bank account to near a $0.00 balance. Motion passed
5/0.

A request was made by WVFD to receive a 2021 first quarter payment in
the amount of $22,800 from ESD No. 6. A motion was made by Earnest
Smith and seconded by Rick McCune to pay the WVFD their first quarter
2021 draw based on their current proposed budget. The motion passed
5/0.

Digital copies of the final reconciled Income and Expense Balance Sheet
Reconciliation Tables are attached.

12. Discuss status of brush truck/budget item, Tabled

13. New Fire Station Subcommittee planning update:

a.

Planning Update. Verified with Mike Goebel access to FM 315 at
Methodist Church site. Discussed the availability of public water to the



site.

b. Station Location. Earnest Smith presented draft of letter of interest to be
sent to Methodist Church concerning their site. Letter was approved and is
to be sent to Methodist Church with copies to be forwarded to ESD Board.

c. Cost constraints on construction. Discuss dollars available for fire station
down payment. Tabled. Chief Nicholson presented inventory of vehicles
with projected life expectancy to be used in analysis of cost of reserves for
replacement.

14. Discuss and take action on equipment and land transfer. Gary Dennis is to have
attorney write legal documents transferring assets (building and rolling stock) to
ESD No.

15. Discuss dollars available for fire station down payment. Tabled

16. .Discuss and take action on new accounting procedures. Discussed quarterly
reconciliations from WVFD. Tabled.

17. Discuss and take action on the ESD6/\WVFD contract. Tabled.

New Business

18. Discuss March Budget and Planning Calendar. Tabled.

19. Reaffirm March Regular Meeting date. The regular meeting for March 18 (changed
to March 25), 2021 at 7:00 PM. Motion made by Earnest Smith, seconded by Pat
Sparks to adjourn meeting, passed 5/0.

Henderson County Emergency Services District No.6
Adjourn

Gary Dennis
President
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